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The FFF holds a firm and abiding conviction that fly fishing as a way of angling gives to 
its followers the finest form of outdoor recreation as well as a unique connection to the 
natural world and aquatic environments.  Our broad goal is to maintain and further fly 
fishing as a sport, and, through it promote and conserve angling resources, inspire 
angling literature, advance fellowship and a broader understanding of all anglers in true 
sport. – From the preamble to the FFF bylaws, 1965.  
 
This guiding principle of the Federation of Fly Fishers is as relevant today as it was in 
1965. For over 40 years, the FFF has responded to threatened fisheries and educated 
thousands of new anglers. The FFF can boast about remarkable accomplishments, such as 
making catch-and-release, a widely used practice. Today, fly fishing remains a sport that 
gives its participants a unique connection to a natural world facing new challenges.  
 
Understanding these new challenges, the Federation of Fly Fishers has identified new 
operational strategies to tackle issues relevant to the modern day fly fisher. Our mission 
and vision remain constant – The Federation of Fly Fishers is dedicated to Conserving, 
Restoring, and Educating through Fly Fishing.  
 
Mission: The FFF seeks recognition and protection for native fishes, restoration of 

aquatic habitat, and provides educational materials and services that promote the 
skills, health, confidence, and environmental awareness of individual fly fishers.  

 
Through this mission, we seek to:  

·  Expand public awareness of important aquatic issues  
·  Inspire a sense of responsibility and conservation ethic in our youth by 

introducing them to outdoor recreation 
·  Provide resources for fly fishing educators and professionals 
·  Protect threatened waters for the benefit of future generations 
·  Protect the history and traditions of fly fishing 
·  Build the fly fishing community by sharing knowledge and experiences 

 
Vision:  Recognition of the FFF as the definitive voice of fly fishers providing 

educational opportunities and resources that offer inspiration and create stewardship; 
and promoting healthy and diverse fisheries that offer recreation and sustain 
ecological function.  

 
Values:  Fly fishing tradition and heritage; partnerships; sustaining resources; and the 

recognition of individuals (and groups) that contribute to fly fishing and conservation. 



 
While these goals and values remain constant, our operational strategy to achieve these 
broad goals has changed to reflect the threats and opportunities existing in today’s world.  
This document outlines eight strategic goals to improve our effectiveness in pursuing our 
Mission and Vision consistent with our stated Values.  
 
 
Goals and Strategies 
 
Goal 1: Increase Public Awareness of the FFF as the Definitive Voice of Fly Fishers 
 

·  Communicate the impact of local, regional and national programs through print 
and electronic media in a timely and relevant manner 

·  Partner with the fly fishing industry to support and promote the FFF in their 
product marketing 

·  Infuse relevant data into all FFF communications 
·  Raise awareness and interest in the FFF through online social networking tools.  
·  Update organizational messages and advertising 
·  Strengthen existing partnerships with like-minded conservation and education 

organizations to support and promote the FFF’s conservation and education goals. 
 
 
Goal 2: Increase FFF membership and support 
 
As a mostly grassroots-driven organization, membership and support represent an 
important input to all of our work. We rely on members to donate to the organization, 
conduct the work of the organization in their community, and communicate the value of 
the FFF to their friends and community.  
 

·  Expand Monthly Electronic Newsletter 
·  Retain and recruit new members by structuring programs to meet their needs 
·  Improve communication tools and procedures 
·  Enhance local recruiting efforts by creating and providing resources to FFF Clubs  
·  Expand volunteer opportunities for members  in FFF programs and projects 

 
Goal 3: Improve the ability and incentive of Councils and Clubs to implement the FFF 
mission.  
 

·  Develop and offer on-going training and technical assistance to Councils and 
Clubs with new materials and curriculum. 

·  Offer annual seminars designed to provide Councils and Clubs with the resources 
and knowledge needed to produce high-impact projects consistent with FFF goals.  

·  Provide Councils and Clubs with standardized messages and outreach materials 
relevant to issues in their region.  

·  Enhance the ability of Councils and Clubs to recruit and retain members 



·  Create effective communication structures to facilitate discussion and exchange 
among Councils, Clubs and the FFF National Office. 

·  Provide web-based functionality for use by Clubs and Councils. 
·  Improve linkages between Charter Clubs and individual members 
·  Encourage individual members to join Charter Clubs and volunteer for club 

projects. 
 
Goal 4: Sustaining program growth through performance measurement  
 

·  Design performance measurements to evaluate progress and impact in all program 
areas. 

·  Improve reporting structures and data gathering requirements to evaluate FFF 
project impact.  

·  Collect, analyze, and act upon data-verified accomplishments of the organization. 
·  Communicate accomplishments to current members, current funding sources, and 

potential donors.  
·  Conduct targeted and relevant surveys to inform program structures.  

 
Goal 5: Facilitate and Foster Partnerships 
 
The FFF is committed to form partnerships with other entities which assist in the 
achievement of our mission. To facilitate strong partnerships, the FFF will: 
 

·  Communicate consistently and with statement of to members and partners. 
·  Seek new partners to achieve programmatic goals 
·  Approach past partners with new ideas and invite others to assist in our work. 
·  Provide consistent and appropriate recognition to all partners 
·  Share best practices in partnering with Councils to strengthen regional FFF 

projects 
 
Goal 6: Refining the Organizational Structure of FFF 
 

·  Ensure Collaboration of staff and council presidents with the BOD  to design and 
implement all FFF programs in a fiscally appropriate manner. 

·  Create statements of purpose for all organizational entities 
·  Staff the organization to facilitate organizational goals. 
·  Create office structures to maximize staff effectiveness (better defined job 

descriptions, support professional development opportunities) 
·  Seek funding to expand FFF education programs with an education program 

coordinator position to lead in partnership efforts, program development, and 
outreach to k-12 school and after school programs.  

·  Establish a communications policy and identify funding for a communications 
and technology staff 



·  Develop and distribute training manuals and materials for FFF Councils and 
Clubs and provide annual workshops to improve overall organizational 
effectiveness. 

·  Operate FFF according to standard and accepted business practices and protocols 
appropriate for small businesses and non-profits. 

 
Goal 7: Expand and Communicate the FFF’s programs in Education, Conservation, 
and Professional Development 
 

·  Communicate the value of existing programs to members and the public through 
multiple media.   

·  Develop and promote keystone national initiatives 
·  Support Council and Club projects 
·  Re-inform membership and the general public about our past successes 
·  Provide opportunities to increase volunteerism and member participation in 

project operations.  
·  Analyze issues of angler access and explore potential FFF angler access initiative 
 

Goal 8: Increase the effectiveness of the Board of Directors 
 
The Board of Directors determines the mission, vision, and direction of the organization. 
To increase the effectiveness of the talented and dedicated group of individuals serving 
on the board, the FFF will: 
 

·  Align the strengths and professional expertise of each board member with their 
committee and oversight duties. 

·  Develop standardized messages and tools to assist BOD in fundraising 
·  Increase the number of on-site / in-person BOD meetings. 
·  Train incoming board members 
·  Debrief outgoing board members 
·  Evaluate the performance of board members annually 
·  Create a statement of purpose for all BOD committees 
·  Appropriately communicate board actions to Council Presidents 

 
 
 
 

 


